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T here’s never a wrong time to look ahead. in
fact, when italy slows down as it always
does in august, it can be the perfect mo-

ment to pause and reflect on new strategies to
keep our businesses competitive even as trade ta-
riffs reshape the market.

every august, millions of italians still head off on
holiday, a tradition rooted in the days when factory
shutdowns forced employees to take their long-
awaited breaks. 

today, even though that era of industrial civiliza-
tion has all but disappeared along with the mas-
sive plants once capable of driving the national
economy, many people still choose august as their
time to recharge. 

i hope this recent break has brought everyone the
rest they deserve and the energy we all need to
face the challenges ahead. now it’s time to shift
our focus toward the coming months: a crucial pe-
riod that with the usual pause in December beco-
mes a sprint toward our goals and resolutions.

there’s no shortage of activity for either Mozza-
nica italy or Mozzanica USa. routine and extraor-
dinary maintenance continues uninterrupted, the
technical Department is hard at work installing
new industrial and oil & Gas systems, and the Ma-
rine Division is preparing for several strategic ope-
rations including a major Dry Dock project. these
next four months will be intense but full of oppor-
tunities to further strengthen our leadership.

the current geopolitical landscape adds yet ano-
ther layer of complexity to our operations. the de-
cisions of the current US administration are
reshaping the rules of international trade, but our
forward-thinking move to establish Mozzanica
USa directly on american soil allows us to manage
this volatility effectively. 
the US market, known for its sudden shifts and
bold moves, as seen with amazon, apple and Ford,
demands the kind of flexibility and fast decision-
making we’ve made our own. Meanwhile in europe,
the ongoing war in Ukraine and growing tensions
in the Middle east continue to impact prices and
supply chains, pushing us to find ever more inno-
vative solutions.

in this fast-moving and challenging environment,
one thing stands out as part of Mozzanica’s Dna:
clear and effective communication. this goes be-
yond simply exchanging words. We mean building
a network of dialogue that keeps all departments
aligned and turns every team member into a key
part of a well-oiled machine.

For us, “teamwork” means creating a workflow
grounded in constructive communication suppor-
ted by reliable operational processes and transpa-
rent information. 
as Horacio Pagani, founder of the iconic supercar
brand Pagani, once said, excellence is possible
only when each person knows their role in detail
and feels part of a shared vision. italy’s unique
challenge—working in harmony without losing in-

Jordan A. Mozzanica
international & national

Sales | Marketing Director
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Mozzanica USA:
ten years of fire

safety in the
American market

D oing business in the United States means
navigating one of the most dynamic, com-
petitive and results-driven economic eco-

systems in the world. a landscape made even
more complex for italian companies facing the un-
certainty caused by tariffs recently imposed by the
White House. those who had the foresight to esta-

blish a production base
in the U.S. will not face
serious consequences.
their courage has been
rewarded. 

the american economy has always stood out for
its flexibility and openness to innovation, suppor-
ted by an entrepreneurial culture that drives fast
solutions, sudden changes and an obsessive
focus on customer satisfaction.

but what does it mean, in practice, to compete in
this business environment? and how can italian di-
stinctiveness be turned into added value that wins
over the “american customer”?

The American mindset: speed and
results

the economic mentality in the United States is
built on a few core principles:

Quick decision-making: the ability to quicklyl

change course, make decisions and implement
them in very short timeframes is a hallmark of
doing business in the U.S. there is no room for
delays or complexity that could undermine pro-
ductivity.
Operational simplicity: Procedures must be in-l

tuitive and straightforward; any delay results in
lost productivity and customer dissatisfaction.
Customer obsession: Customer satisfaction isl

the “golden rule” of the american market, as de-
monstrated by giants like amazon, apple and
netflix, which have built their success on conti-
nuous innovation and personalized service.

American success

U.S. economic growth is rooted in the colonial era,
when the new frontier offered unprecedented op-

a strategic location close to
customers and partners, supported
by permanent staff, a steady flow of
spare parts and equipment, and
trusted partnerships with local and
international suppliers.

artiCle available
online

“The reasons behind our success in Florida? 
A strong local presence, creativity and flexibility
for rapid problem-solving”
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portunities: vast territories, new rules and
operating models, and cutting-edge ma-
chinery for its time. 

the colonies launched innovative agricul-
tural, manufacturing and naval produc-
tion: up to 45% of ships built in america
were already being sold to europe during
the colonial period. this openness to pro-
duction, including in advanced sectors
such as steel and shipbuilding, marked
the start of a revolution that continued
through the industrialization of the 19th
and 20th centuries, earning the United
States a leading position across nume-
rous industries.

Immigration: the driver of
American growth

one of the key factors behind U.S. deve-
lopment has been the strong pull of the
“new World”. 
the arrival of millions of migrants
brought a young, dynamic and flexible
workforce, directly impacting economic
growth. 

in recent years, this trend has been con-
firmed: “From January 2023 to January
2024, about 50% of the labor market’s ex-
traordinary growth came from foreign-
born workers” (economic Policy institute,
2024) .

What the future holds remains to be
seen. in the meantime, a study  by the Fe-
deral reserve bank of Dallas has confir-
med that immigrant workers contributed
to post-pandemic economic growth by
boosting employment and keeping infla-
tion low.

Many industries will continue to rely on
migrant labor well into the 21st century,
as a growing number of american-born
workers retire and birth rates decline.

Banks, insurance and a spirit
of independence

the arrival of banks and insurance com-
panies in the “new World” also introdu-
ced new rules and tools that supported
economic development. the push for in-
dependence from the british motherland
culminated in the american revolution,
which established the right to a unified
domestic market free of internal tariffs
and laid the foundation for a mindset roo-

ted in freedom, initiative and the ability to
adapt quickly.

that mindset remains evident today: dra-
stic decisions can be implemented in a
matter of days (layoffs, sector relaun-
ches, the opening of new facilities), and
the ability to rebound after a crisis is just
as swift. 
the propensity to “lift one’s head” and
start over again (the so-called economic
patriotism) remains a distinctive feature
of the country.

a few examples:
amazon: Small autonomous teamsl

make quick decisions to stay one step
ahead of market demand.
apple: leadership and innovation con-l

tinue to drive company culture toward
tangible results and an unmatched cu-
stomer experience.
Ford: agility in adjusting production tol

meet market needs, even in the face of

global crises.

Mozzanica USA: meeting the
needs of the American market

in this context, Mozzanica chose Florida
as the base for Mozzanica USa and, over
ten years in operation here, has develo-
ped an effective response tailored to the
american customer. this decision stem-
med from the need to:

�establish a strategic and functionall

logistical location near clients and par-
tners
�Have permanent staff able to respondl

promptly to urgent requests
�Manage a steady flow of spare partsl

and equipment with no downtime
�build strong, lasting relationships withl

both local and international suppliers

Having a direct presence in the United
States has allowed Mozzanica to com-
bine the signature italian creativity and
flexibility with fast problem-solving, pro-
viding reassurance even to the most de-
manding clients and delivering timely,
professional solutions. 

the goal is clear: to always stay one step
ahead, combining italian best practices
with the specific needs of the U.S. mar-
ket.

Looking ahead: a lesson for
Italian fire protection exporters

Mozzanica USa looks to the future, focu-
sing on innovation, service and the ability
to respond to a constantly evolving mar-
ket. 

Understanding and adapting to the ame-
rican mindset — characterized by speed,
results, total customer focus and a
strong competitive drive — will continue
to be the key to competing and succee-
ding in an increasingly complex and de-
manding global landscape.

Moreover, the experience of Mozzanica
USa offers valuable lessons for italian
companies that want to compete in the
american fire protection systems market:

on-the-ground presence: investing inl

local facilities ensures responsiveness
and credibility
Cultural adaptation: Understandingl

and aligning with the american min-
dset without losing one’s italian iden-
tity
operational excellence: Maintainingl

high quality standards while delivering
the efficiency required by the american
market
long-term vision: building lasting rela-l

tionships and investing in continuous
innovation

the story of Mozzanica USa shows that
growth comes from the ability to evolve,
attract talent and quickly learn from
change. 

these are values that the company has
been able to embrace, bringing italian ex-
cellence in fire safety to meet american
challenges, proving that Made in italy can
thrive in even the most competitive mar-
kets when backed by strategy, quality and
determination. l

RIVIERA BEACH WEST PALM BEACH

USA
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I n a world where business
continuity and environmental
responsibility are strategic pil-

lars for every company, choosing
a fire suppression system is no

longer just about meeting regulations; it’s a critical
decision. inert gas systems, and particularly iner-
Gen® technology, are redefining protection stan-
dards by combining maximum
effectiveness, complete safety for
people and zero environmental im-
pact. What follows is an in-depth look
at a technology that doesn’t just extin-
guish fire but helps spark a safer and
more sustainable future.

imagine the worst-case scenario: a
fire starts at the heart of your busi-
ness. it could be the data center, safe-
guarding your information and
keeping services running. it might be
the control room of a production plant, where the
entire value chain depends on operations. or it
could be an archive holding irreplaceable docu-
ments, or a lab filled with equipment of immense
value. in these situations, fire isn’t the only threat.
the extinguishing agent used to put it out can be
just as damaging, potentially causing irreparable
harm to equipment, halting operations for days or
even weeks, and in some cases posing a risk to
personnel.

For decades, the fire safety industry has been se-
arching for the perfect solution: a system that can
respond with surgical speed, leaves no residue,
does not damage protected assets and, above all,
ensures the safety of anyone present. today, a new
non-negotiable factor has been added to that com-
plex equation: environmental sustainability. increa-
singly stricter regulations, like the european F-Gas

regulation mandating a sharp reduction in hydro-
fluorocarbons (HFCs), along with growing corpo-
rate awareness of eSG (environmental, Social and
Governance) standards, have accelerated a true te-
chnological shift.

in this rapidly evolving landscape, one solution
stands out. it is not a compromise, but a refined
answer to all these needs: the inerGen® inert gas
suppression system.

Made from gases naturally present in the
atmosphere like nitrogen and argon, inert
gases offer a perfect environmental profile:
zero oDP and zero GWP. they are not
synthetic chemicals, they don’t contribute to
global warming and, once discharged, they
simply return to the atmosphere they came
from.

artiCle available
online

Inergen®:
The green
revolution

in fire safety.
Protecting lives,

assets
and the planet.
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From the Halon ban to the rise
of environmental awareness

to understand the importance of techno-
logies like inerGen®, it’s helpful to take
a step back. For years, the history of fire
suppression with gaseous agents was
dominated by Halon gases. While extre-
mely effective, they proved disastrous for
the environment due to their high ozone
depletion potential (oDP). the 1987
Montreal Protocol led to their ban, pu-
shing the industry to search for alternati-
ves.

the first generation of replacements, hy-
drofluorocarbons (HFCs), are synthetic
gases that addressed the ozone issue
with zero oDP but introduced a new and
serious problem: a very high global war-
ming potential (GWP). one kilogram of
HFC-227ea, for example, has the same
climate impact as more than 3,200 kilo-
grams of carbon dioxide. it soon became
clear that this too was a temporary and
unsustainable solution.

it was in this context that inert gases
began to establish themselves as the
preferred choice. Made from gases natu-
rally present in the atmosphere, like nitro-

gen and argon, they offer a perfect envi-
ronmental profile: zero oDP and zero
GWP. they are not synthetic chemicals,
they don’t contribute to global warming
and, once discharged, they simply return
to the atmosphere they came from.

INERGEN®: Not just inert, but
intelligent

Within the family of inert gases, iner-
Gen® stands out as a patented and uni-
quely advanced solution developed by
the Danish company Fire-eater, a global
pioneer in the field. its formula is no ac-
cident, but the result of in-depth physio-
logical research aimed at maximizing
both fire suppression effectiveness and
human safety.

inerGen® is a mixture of three gases in
precise proportions:

52% nitrogen (n2)l

40% argon (ar)l

8% Carbon dioxide (Co2)l

the principle behind it is inerting. once
activated, the system saturates the pro-
tected area, reducing the oxygen concen-
tration from the normal 20.9% to a level
between 12% and 15%. at this range,
combustion can no longer be sustained
and the fire is extinguished quickly,
usually within 60 seconds of discharge.
Up to this point, the mechanism works
much like other inert gas systems. 

but it’s the 8% carbon dioxide that makes
the crucial difference, setting inerGen®

apart as a uniquely designed technology
for safeguarding human life.

Carbon dioxide: The key to
INERGEN®’s safety

in environments with low oxygen levels,
the human body can experience distress.
However, our bodies actually don’t prima-
rily respond to the lack of oxygen, but to
the buildup of carbon dioxide in the
blood. Co2 is, in fact, the main stimulator

of our respiratory system.
the breakthrough behind inerGen® was
the decision to include a small yet crucial
percentage of Co2 in the mixture. When
the gas is discharged, that Co2 stimula-
tes breathing, increasing both the rate
and depth of respiration. this physiologi-
cal compensation allows the body to ab-
sorb the remaining oxygen in the air more
effectively, ensuring the brain and tissues
remain fully oxygenated even when o2 le-
vels drop to 12-15%.

the result is an environment where the
fire is extinguished, but people can conti-
nue to breathe normally, stay alert and
evacuate safely. this feature is certified
and approved by leading international bo-
dies, which authorize the use of iner-
Gen® in occupied spaces. other inert gas
systems based only on nitrogen or argon
don’t offer this active safety mechanism,
giving inerGen® a clear advantage in
protecting people.

there is also another key advantage du-
ring evacuation. Unlike chemical or water
mist systems, an inerGen® discharge
doesn’t create fog or reduce visibility, hel-
ping prevent panic and making it easier
to find emergency exits.

Triple protection: People,
assets and the planet

What sets inerGen® apart is its holistic
approach to protection, covering three
essential areas.

Complete Asset Protectionl

inerGen® is a clean agent in the truest
sense. as an inert gas, it leaves no re-
sidue after discharge. that means no
cleanup, no downtime and no associa-
ted costs. it’s non-conductive and doe-
sn’t cause thermal shock, unlike some
chemical agents that drastically cool
during expansion. these features make
it the ideal solution for protecting high-
value, irreplaceable assets such as:

Data Centers and Server Rooms:n

Where water would be disastrous and
uptime is critical. even a brief service
interruption can cost a company mil-
lions of euros per day.

Archives, Museums and Libraries:n

to safeguard historical documents,
works of art and cultural heritage from
any damage, both from fire and extin-
guishing agents.

Control Rooms and Telecom Equip-n
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ment: Where even minimal corrosive residue
could damage sensitive electronic systems.

Medical and Diagnostic Equipment: includingn

Mri machines and operating rooms, where relia-
bility and cleanliness are non-negotiable.
its three-dimensional action ensures that the gas
reaches every corner, even inside racks, cabinets
and complex machinery, for complete and defi-
nitive fire suppression.
Unmatched Safety for Peoplel

as explained earlier, the physiological effect of
Co� makes inerGen® the safest gaseous extin-
guishing agent for humans. being able to sup-
press a fire in an occupied space without putting
lives at risk is an invaluable advantage. it pro-
tects personnel, improves operational peace of
mind and reduces legal and reputational risk for
the company.
Total Respect for the Planetl

With GWP = 0 and oDP = 0, inerGen® is a zero-
impact technology. Choosing this system isn’t
just a technically sound move, it also makes a
statement. it signals a company’s real commit-
ment to sustainability to clients, investors and
stakeholders. in a time when a company’s “so-
cial license to operate” increasingly depends on
environmental performance, adopting green te-
chnologies like inerGen® becomes a clear dif-
ferentiator and competitive advantage.

as shown above, inerGen® stands out as a balan-

ced solution that combines human safety, high
performance and environmental responsibility.

Global growth: A trend driven by
regulation and awareness

the transition to environmentally friendly fire sup-
pression systems is not a possibility for the future
but already a consolidated reality. Fire-eater, the in-
ventor of inerGen®, reports data showing expo-
nential growth worldwide. With more than 200,000
systems installed in over 70 countries, INERGEN®

now protects assets worth hundreds of billions of

euros, from the largest multinational technology
corporations to world-renowned cultural institu-
tions.

the trend is driven by two converging forces:
Regulatory Push: the european F-Gas regula-l

tion, along with similar regulations in other parts
of the world, is accelerating the phase-out of
HFC gases. Companies that install an HFC-
based system today risk having to replace it wi-
thin a few years, facing double the cost and
significant operational disruption. Choosing an
inert gas system like inerGen® now is a truly fu-
ture-proof investment.
Market Pull: Companies, especially large andl

publicly traded ones, are increasingly evaluated
on their eSG scores. Sustainability is no longer
a matter of “greenwashing” but a key factor in-
fluencing investment decisions and brand per-
ception. a zero-impact fire suppression system
fits naturally into a credible, robust eSG strategy.

From design to installation: The
importance of expertise

an advanced fire suppression system like iner-
Gen® demands a high level of expertise at every
stage of the process, from risk assessment to de-
tailed engineering, from certified installation to on-
going maintenance. Partnering with specialists

who have proven experience, such as Mozzanica,
is essential to ensure the system works flawlessly
when it is needed most.

the process starts with a precise analysis of the
space to be protected and its characteristics (e.g.
ventilation, airtightness, etc.). based on this data,
the exact amount of gas required is calculated and
the network of piping and discharge nozzles is de-
signed to guarantee fast, even distribution of the
extinguishing agent. the system is connected to a
high-sensitivity smoke detection unit that, in the
event of an alarm, triggers an audible and visual

Comparison with other gas systems

System Safety for people Environmental impact Residue after discharge Recommended applications

Inergen Excellent Zero None IT, archives, museums, critical areas

CO2 Hazardous Low None Unoccupied areas

Novec Good Medium-low None IT, light industry

Aerosol Limited Variable Yes (solid residue) Technical rooms, electrical panels
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pre-alarm sequence before releasing the
gas.

the inerGen® cylinders are stored at a
pressure of 200 or 300 bar, allowing
space to be used efficiently and enabling
the protection of large volumes with a
single cylinder bank.

A strategic investment in
business resilience

in conclusion, adopting an inerGen®

inert gas fire suppression system goes
far beyond simply securing a room. it is
a strategic decision that delivers positive

impact across three key areas of busi-
ness:

Business Continuity: Pro-l

tects critical assets wi-
thout collateral damage,
minimizing downtime and
economic losses.
Social and Corporate Re-l

sponsibility: Safeguards
the lives and health of per-
sonnel, demonstrating a
genuine commitment to
people’s well-being.
Environmental Sustaina-l

bility: aligns the company with the hi-
ghest ecological standards,

strengthening its reputation and mar-
ket position.

the future of fire protection
allows no compromises. it is
a future that is intelligent,
safe for people and in har-
mony with the planet.
thanks to technologies like
inerGen®, that future is al-
ready here. Choosing it today
means not only extingui-
shing a potential fire, but in-
vesting in the resilience,

value and long-term sustainability of your
organization. l

BVDF

Inergen®

inert gas
firefighting systems

Expert opinion: Interview
with Mario Mignacca,
Technical Director at
Mozzanica, specialist in
fire protection systems

to explore the practical and strategic aspects of these te-
chnologies, we spoke with Mr. Mario Mignacca, who has
been designing and implementing complex fire protection
systems for more than thirty years.

Mr. Mignacca, have you noticed a change in
demand from companies? Has sustainability
become a decisive factor in choosing a fire
suppression system?

absolutely. the shift is profound. ten years ago, most clients
simply wanted a system that was compliant and, ideally, also
cost-effective. today, the conversation is far more sophisti-
cated. regulatory pressure, such as the F-Gas regulation,
has certainly acted as a catalyst, making HFC chemical gas
systems a short-term and risky choice. but what has really
changed is the corporate mindset. eSG strategies are no lon-
ger window dressing for a sustainability report; they have be-
come an investment criterion and a driver of
competitiveness. a company that installs a zero-impact fire
suppression system like inerGen® today is not only protec-
ting an asset, it is also sending a clear message to the mar-
ket, to its employees and to its clients. it is making a
future-proof choice, one that stands the test of time both in
regulatory and reputational terms.

What are the most common concerns or
misconceptions you encounter when
proposing an inert gas system like
INERGEN®?

the most common and legitimate concern is people’s safety.
the idea of saturating a space and reducing oxygen levels

can be alarming. this is where our greatest responsibility
lies: explaining the science behind it. We must make it clear
that the danger is not the oxygen reduction itself, when kept
within design limits, but the body’s ability to use the oxygen
that remains. 

this is where inerGen®’s patented formula, with its funda-
mental 8% Co2, makes all the difference. We explain the phy-
siological mechanism that stimulates breathing and ensures
full alertness. once safety managers understand this unique
advantage, any doubts disappear. another concern someti-
mes raised is the initial cost, which can be higher than some
chemical alternatives. but that’s short-sighted thinking. an
inerGen® system has no hidden costs: no thermal shock
damage, no cleanup, no downtime for remediation and, most
importantly, no risk of having to replace it in a few years due
to new environmental restrictions. 
it’s an investment, not an expense.

From a technical standpoint, what is the most
critical factor in ensuring the effectiveness of
an inert gas system?

Without a doubt, it’s integrated design and verifying the airti-
ghtness of the protected space, known as the room integrity
test or Door Fan test. an inert gas system works by main-
taining the correct gas concentration for a set period (typi-
cally ten minutes) to ensure the fire is extinguished and
re-ignition is prevented. if the protected room has significant
leaks (through unsealed cable entries, non-airtight ceilings,
or ventilation ducts) the gas will disperse too quickly, com-
promising the system’s effectiveness. that’s why the analy-
sis and design phase is critical. We don’t just sell gas
cylinders; we deliver a complete engineering solution that
starts with a thorough site inspection, continues with precise
hydraulic calculations to size piping and nozzles, and ends
with rigorous testing to certify the space’s airtightness. the
biggest risk is relying on a partner without the necessary ex-
pertise.
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W e continue our interview with engineer
luciano nigro by publishing the se-
cond and third and final part.

We can assume that your goal is to
bridge a gap. Would it be correct to
say that you also expect a positive
impact on Italy’s industrial and
employment landscape?

the aim of the association is to increase the use
of automatic water-based fire protection systems
in italy, moving closer to what’s already happening
in countries like France, Germany, and even Spain.
We’re still far behind the figures we see in nations
with a similar industrial profile.

it’s an objective with an added advantage shared
by everyone in this line of work: doing something
good. in the end, our goal is to extinguish fires, and
that’s a positive action. it’s a twofold benefit, as it

also helps grow the industry itself with more peo-
ple involved in design, installation, sales, and main-
tenance.
Hopefully, it also means less damage. Fire-related

damage tends to be overlooked,
and if there are no casualties, then
no one talks about it. it’s critical to
ask whether a fire protection sy-
stem was in place and whether it
worked.
the anglo-Saxon approach is a

model for us. in fact, it doesn’t just look at the
cause of the fire, but also at the reasons behind
any malfunction.

The IFSN aims to “serve as a
reference point for firefighters,
insurers and legislators.” What
immediate actions are you planning
to ensure these groups fully
recognize the effectiveness of
sprinkler and water-mist systems?

the first conference, featuring the official presen-
tation of the association, was held on June 18,
2025, but we’ve already planned another event wi-
thin the expo set for September 17, in addition to
a series of a series of informational initiatives, also

Interview
with En.

Luciano Nigro,
founder
of IFSN

Part 2 and 3

artiCle available
online
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published online, so we can reach as
many people as possible.
this technology has been around for two
centuries and hasn’t changed much,
aside from some tweaks in size and
color. What’s needed is communication
that promotes education and awareness.
For example, sprinklers activate one at a
time, not all at once. Many believe the op-
posite, which makes them hesitant to
adopt this system out of fear of collateral
water damage. 

that’s precisely why we named the first
conference “let’s talk about Sprinklers
again,” because this technology is rarely
featured in trade magazines and the in-
dustry culture around it remains limited.
Yet, it is the most widely used automatic
fire suppression system in the world.
these were the thoughts shared by me,
alan brinson, and Gianluigi Mussinelli
when we laid the foundation for iFSn.

The business plan also
mentions the appointment of a
dedicated coordinator, the
formation of an initial Board of
Directors, and a diverse
membership base (installers,
manufacturers, designers,
insurers, etc.). How were you
able to select these
governance roles and ensure a
balance of different interests
among members?

We already have a model, the european
eFSn, alongside ten or eleven national
associations that have followed the
same framework. there are currently five
members on the board of Directors and
more than ten participants in the techni-
cal committee.
admission and qualification criteria are
currently being defined, and our aim is to
welcome anyone with a genuine interest
in the project. What matters most to us
is being able to say that we are an asso-

ciation representing a group of highly
qualified companies.

What kind of certification
model are you envisioning for
the Italian market, and what
steps do you foresee for its
implementation?

this is the core focus of our work. the fu-
ture of this sector depends on the quali-
fications of installation companies.

Currently, italy lacks the
full technical expertise
needed to properly as-
sess whether a system
has been correctly instal-
led; instead, compliance
relies solely on a certifi-
cate of conformity issued
by the installer. in con-
trast, other leading euro-
pean countries, such as
Germany, France, and

now also Spain, already have certification

frameworks in place for installation com-
panies, which are still absent in italy.

We intend to introduce such a frame-
work, drawing inspiration from these
countries. this would be a framework ali-
gned with quality standards and there-
fore regulatory readiness. in the past, the
market was more restricted, but it was
eventually disrupted by unqualified new
players who overturned the previous
structure. 
that’s why we’re also counting on the col-
laboration of various insurance bodies to

help define the qualification process for
this initiative.

The IFSN aims to strengthen
ties with the European Fire
Sprinkler Network to support
the development of the sector
in Italy.  In practical terms,
what synergies or joint
projects do you foresee, and
how do you plan to transfer the
know-how developed at the
European level to Italian
members?

as i mentioned, sharing knowledge
through conferences and seminars, as
well as training for installation company
employees and professional operators, is
among our key priorities. We would also
welcome the chance to collaborate with
the national Fire brigade on educational
initiatives. thanks to the eFSn, there are
a number of initiatives we can leverage.
the sprinkler industry is undergoing a

major transformation with the rollout of
a new technical standard: Uni 12845.
this standard will require extensive trai-
ning efforts, which is why we’re working
on organizing standardized training cour-
ses at the european level through a pro-
fessional organization.

these courses can easily be made avai-
lable in multiple languages, making this
one of the most impactful actions iFSn
has planned for the near future, and one
from which we, as part of the broader
network, will clearly benefit. l

at the moment in italy, there is not 100 per
cent adequate expertise to be able to
check whether an installation is done well
or badly, they rely on its certification
whose declaration of conformity is issued
by the installer.
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T he founder of the Pagani supercar brand
said, “Creating an exceptional product de-
pends on how deeply each person knows

their role and feels part of a collective effort”.

When we talk about communication within a com-
pany, it’s often treated as something simple, al-
most obvious: talking, exchanging information. but
communicating isn’t just transmitting a message
from one person to another. Communication is a
complex system of signals, interpretation, feed-
back and sharing that, especially in an organizatio-
nal setting, becomes the connective tissue linking
people, departments and processes. and it fosters
the exchange of knowledge and expertise.

What does it mean to communicate
within a company?

internal communication isn’t just about “talking to
each other.” it’s about building a network of dialo-
gue that goes beyond differences in roles, respon-
sibilities and workplace culture to channel energy
and skills toward a shared goal: the well-being and
growth of the company itself.
it’s important to recognize that in every company,
each person has their own perspective, specific
skills and different responsibilities. that’s why
communication needs to be clear, shared and
structured into well-defined, easy-to-understand
workflows. only then can you avoid conflicts cau-
sed by differing opinions that stem from an incom-
plete understanding of the process or, worse, the
product. Without that clarity, tensions can grow
and lead to opposing factions, making work disor-
ganized and less productive.

Teamwork: what it really means

“there are those who’ve been working in a team
for three years, still convinced they were hired by
another company, oh yes!” this ironic line comes
from “Quelli che”, a 1975 song by journalist and
master of tragicomic commentary beppe viola,
performed by enzo Jannacci. 
it offers a humorous way to clear up some miscon-
ceptions about working in a team, collaborating,
“making a team effort”, and so on. 
When we talk about a company that “works as a
team,” it often evokes an idealized image of people
engaging in open dialogue in perfect harmony, a
place where decisions are always shared and fric-
tion is almost nonexistent. 
the reality is quite different. 
Working as a team means, above all, building a cul-
ture of dialogue and open exchange, especially
among those in leadership positions. 
in this kind of environment, different opinions are
heard and valued. roles are clear, well-defined and
shared. Work processes follow written guidelines
that everyone knows and respects. Communica-
tion is transparent and timely with ongoing, con-
structive feedback.
this approach helps prevent many of the problems
and delays that poor communication creates, such
as confusion, mistakes, misunderstandings and,
ultimately, costly losses in productivity.

The example of Pagani Automobili

a clear example of how effective internal commu-
nication can make a difference is Pagani automo-
bili, the renowned italian supercar manufacturer

Internal communication 
can become 

a key competitive advantage

Talking,
understanding,

listening 
and sharing 

artiCle available
online
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based in San Cesario sul Panaro (Mo).
Horacio Pagani, originally from argentina,
has often emphasized that the com-
pany’s success stems from the active in-
volvement of every employee in building
each individual car. this level of collabo-
ration doesn’t happen by chance, but is
the result of ongoing dialogue, clearly de-

fined wor-
kflows and a
strong sense
of individual
responsibility.
in interviews,
Pagani points
out that crea-
ting a truly ex-

ceptional product is only possible when
every team member understands their
role in detail and feels part of a shared
project, where communication between
departments is constant and seamless. 

When communication breaks
down 

When workflows are unclear or responsi-
bilities are poorly distributed, it opens the
door to distorted and conflict-ridden
communication. internal “factions” begin
to form, clashing daily and slowing down
processes and decision-making. Confu-
sion and lack of accountability take hold.
avoidable mistakes and poor choices
arise from incomplete or incorrect infor-
mation. employee dissatisfaction grows,
and eventually, so does customer dissa-

tisfaction.
these are critical issues that can under-
mine a company’s growth and, in the
worst cases, lead to its failure.

Mozzanica: communication as
a trademark

Mozzanica’s story is a strong example of
how internal communication can truly
make a difference. after a difficult expe-
rience in a previous company, natale
Mozzanica founded the business with a
clear goal: to avoid repeating the same
mistakes. He focused from the start on
clear communication, well-defined wor-
kflows and continuous oversight of re-
sponsibilities.
this approach became Mozzanica’s tra-
demark, a way of working based on ef-
fective collaboration and shared
responsibility, which has allowed the
company to grow and establish itself
over the decades.
in 2014, with Jordan Mozzanica stepping
in as Quality Manager, the system began
to evolve further. He introduced “opera-
tional Specifications” and “Work instruc-
tions,” not as rigid constraints but as
tools to enhance collaboration and stre-
amline processes.

at the same time, Stacey Mozzanica, in
her role as Hr Manager, launched inter-
nal coaching initiatives to strengthen re-
lationships among employees and
promote constructive, open dialogue bet-

ween departments. individual managers
also played their part, creating clear wor-
kflows and thereby reinforcing a com-
pany culture built on communication and
clarity.

Choosing people: investing in
the right team

another key factor is carefully selecting
the right people. “We choose individuals
who know how to work as a team and
who encourage dialogue. We’re not loo-
king for blind obedience, but for collabo-
rators who can complement and enrich
leadership,” says Stacey.
to do that, “you need to take time with
the selection process, conduct multiple
interviews and assess not only technical
skills but also soft skills and personality.
that’s the only way to build a cohesive,
motivated team.”

Looking ahead:
communication at the heart of
Mozzanica’s future

nearly forty years after its founding, with
the Mozzanica family still leading the
company, the goal is to continue develo-
ping and improving this internal commu-
nication model. new workflows and tools
will be introduced to ensure that commu-
nication between departments remains
central to the company’s operations, an
essential element for meeting future goals
and navigating market challenges. l

Communicating effectively to reach new goals 

dividual creativity—finds a concrete solu-
tion at Mozzanica through a communica-
tion system that enhances both
competence and accountability.

the wheel must keep turning: everyone
must be informed, involved and empowe-
red. no one can afford to step outside
their role, because in a fast-changing
market, every missed message is a mis-
sed opportunity. operational specifica-
tions and work instructions aren’t red
tape; they’re tools that support freedom,
helping each person excel in their area

and contribute to collective success. i
see “preeminence” as an evolution of ex-
cellence because it speaks from the
heart.

our investment in internal coaching and
the careful selection of team members—
people who know how to challenge ideas
without falling into flattery—is how we’re
preparing for what lies ahead. We’re loo-
king for professionals who can enrich
leadership and build a motivated and uni-
ted team.

if we continue working this way with
clear and responsible communication as

our signature, we can be confident in rea-
ching new ambitious goals together.
the final stretch of the year will bring
complex challenges and we’re fully aware
of them. but in an uncertain and someti-
mes chaotic climate, one thing is clear: a
team that communicates with clarity, en-
gages with respect and works with pas-
sion can overcome anything.

the future belongs to those who know
how to transform complexity into oppor-
tunity through the power of dialogue and
the excellence of execution. 

that will be our mantra. l

(Follow from pag. 3)
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Mozzanica’s winning communication
strategy

Mozzanica has made a deliberate choice in its
communication: to focus on people, their roles,
their stories and their potential.
over the past six months, i’ve observed that our au-
dience, especially on linkedin, has responded very
positively to content that highlights interactions
with our key team members, as well as with em-
ployees who have chosen to actively participate in
our communication efforts, whether through pho-
tos or videos.

Content with soul

Many b2b companies stick to the same old routine
on social media platforms: glossy carousel posts,
motivational quotes and lifeless corporate messa-
ges. a polished catalog of content, but with no real
direction. the result? low engagement, zero con-
versions and a lot of wasted effort.

this happens because they are missing one cru-
cial element: a strategy that starts with people and
speaks to people.

The secret ingredient: Strategy rooted
in listening

truly effective social media planning begins with
a deep analysis and understanding of the target
audience. You’re not speaking to everyone, you’re
speaking to someone. it starts with studying their
challenges, their doubts and the emotions they ex-
perience. then, you build a narrative that is helpful,
empathetic and relevant.
in this process, content isn’t chosen just because
“it worked for others,” but because it meets a real
need of your specific audience. that’s the moment
when communication starts to make an impact.
listening also means engaging with your emplo-
yees, leadership and anyone who can offer feed-
back, not only on the company, but on the values
that you aim to express. these values often
emerge through dynamics that evolve alongside
the company’s growth.
once this first step is complete, the next challenge
is to understand what the audience wants to hear,
see and feel. We need to step into their shoes and
anticipate the kind of reaction we want to elicit.
We’ve observed that on linkedin specifically, since
it is the most b2b-specialized social media plat-

B2B
communication:

People
at the center

artiCle available
online

Valentina Vandilli
Communication Manager
vvandilli@mozzanica.eu
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form, images, not words, tend to make
the first impact. this insight comes from
neuromarketing studies that have been
tested for many years in the context of
web and social media interactions.
to explore the topic further, Professor
Gemma Calvert, a pioneer in the field of
neuromarketing and founder of neuro-
sense, has consistently emphasized the
dominant role of images in unconscious
decision-making processes. through her
research using fMri (functional magnetic
resonance imaging), she has shown that
the human brain responds much more
quickly and intensely to visual stimuli
than to textual ones.
images activate deep emotional and sen-
sory areas of the brain, influencing per-
ception and purchasing behavior even
before the consumer is consciously
aware of their choice. 
in essence, according to Calvert, images
speak directly to the brain’s emotional sy-
stem, while words must first pass
through the filter of rational thought, a
slower and less effective route when it
comes to capturing attention and prom-
pting action.

The value of people within the
company

telling the stories of the faces, hands,
minds and hearts that bring a company
to life every day is a powerful investment.
because the people working inside a
company are not just “employees”, but
also ambassadors of:

Company values brought to life (farl

more effectively than any corporate
slide deck)
Unique skillsl

real experiencesl

Projects, dreams and measurable con-l

tributions

Speaking about them with authenticity,
humanity and respect is a powerful way
to tell the company’s story in a credible,
relatable way. it means shining a light on
what’s already there.
all these activities fall under the umbrella
of employee advocacy, a term that’s
often misunderstood and confused with
top-down directives given to employees.
but there’s a significant difference bet-
ween giving an order and making a re-
quest supported by an explanation.
there’s always the risk that people may
not want to engage. that’s why we chose

the path of collaboration at Mozzanica: a
direct, open relationship between the
Marketing and Communication depar-
tment and the individuals who interact or
contribute.

imposing a new routine from above sim-
ply doesn’t work; it’s seen as just another
task added to an already full plate.
but when you take the time to explain
that their involvement contributes to the
company’s broader success, and you
back that up with tangible data, such as
increased visibility or a measurable rise
in quote requests generated through di-
gital channels, you create a clear correla-
tion between the effort expended and the
results achieved.

LinkedIn: the platform for
reputation over appearances

linkedin isn’t
Facebook. it’s
not about sel-

ling, it’s about building trust. and trust is
built by showing consistency, vision and
company culture.
When a b2b social strategy on linkedin
puts people at the center, something in-
teresting happens:

Potential customers see who they’ll bel

working with, not just what the com-
pany offers.
Suppliers sense the care and respectl

that exist within the organization.
Potential candidates start thinking, “i’dl

like to work there too.”
employees feel valued and becomel

natural ambassadors of the company.

but none of this happens with a photo in
front of a birthday cake in the office. it
happens when every post is backed by
thought, purpose and vision.

Results come when you
measure

by choosing to tell the stories of our te-
chnical teams, CFos, administrative staff
and even our clients, we saw our linkedin
numbers grow organically, without paid
advertising:

9,141 - total interactions in the firstl

half of 2024 
16,007 - total interactions in the firstl

half of 2025
this represents a 75.11% increase in in-

teractions on linkedin over the period,
showing that people are not only intere-
sted in the content but also reacting po-
sitively to it.

the key is to learn from the best to
achieve great results, but always build on
your own strategy.

every piece of content was part of an edi-
torial plan grounded in audience analysis,
listening to the market and the authentic
appreciation of people. 
no shortcuts, no special effects. Just
consistency, authenticity and a tailor-
made strategy.

at Mozzanica, we’ve made the decision
to invest time and resources in Marketing
and Communication, because we see
them as essential drivers of business
growth. l
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Careers at
Mozzanica

We are constantly looking for ambitious
new talent with passion, commitment and
ingenuity, to whom we want to offer
extensive professional opportunities in an
inclusive working environment with high
safety standards and customised
development paths.

Do you also want to be part of our team?
Send us your Cv.

view all open positions

Mandatory qualification for fire protection
maintenance technicians

With the recent Decreto Controlli (inspection Decree), the ita-
lian Ministry of the interior has established that by the end of
2026, all fire protection maintenance technicians must be for-
mally qualified and certified. Since 2015, Mozzanica has im-
plemented a voluntary qualification process for its
maintenance staff and today relies on:
A team of ICIM-certified technicians for the inspection of:

Fire extinguishers according to Uni 9994-2l

Fire hydrantsl

Fire doors according to Uni 11473-3l

A team of IMQ/ANIE-certified technicians for the inspection
of:

Fire and evaC systemsl

now that the inspection Decree is coming into effect, Moz-
zanica has launched an additional qualification process to
ensure its technicians meet the new regulatory requirements.

Made in Italy safety for a US shipyard

From osnago to the United States. at the end of June, Moz-
zanica completed a maxi-supply destined for a leading ame-
rican customer.
the important order saw the shipment of more than 650
complete firefighting equipment, equipped with helmets, fall
arrest harnesses and modern SCba self-contained breathing
apparatus from partner MSa. the delivery also included a
wide range of marine safety equipment: fire extinguishers,
compressors, rescue trolleys and special valves, totalling al-
most 1000 pieces. 
a success that confirms Mozzanica's excellence in the sector
on a global level. 


